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New Member Facilitation Training

Imstar Elegtric Corporation ¢ Electric Corporation August 12, 2009, 8—11 am,
Kaukauna is the newest mem- Presented by Dale Feinauer

ber of the Forum. Founded in 1979 by Gus Fosidin-E lan for participation in this session. It is vaia
star offers electrical contracting, preventative ime for you and any of your associates who are respon-
nance, tele/data communications (including teleghand  gipje for departments, teams, projects, and/or imgst
data cabling and equipment, phone systems, firemala  paje will clarify the differences between facilitat and
systems and security systems), and undergroundhér other forms of group leadership, explain the dosl a
Commercial, Industrial, Institutional, and Municipe-  gon'ts, provide examples and exercises to dravwaglee
dustries. _ _ . for each situation. You will learn how to shorteouy
Gus is still involved in the business as a constithis  meetings while getting more done.
daughter Carmen runs the business and his son ®on i Eyajuations of this annual program consistentlynfify
responsible for the job site crews. Both Carmeth BOn  jt a5 one of the most valuable programs of the.year
are responsible for the business’ success on w losis.
With a transition approaching, Carmen is looking- fo Succession Planning.

ward to learning with and from the Forum’s membeemd

News Briefs
July 2009

Combining the of business with the of family

Elmstar

sponsors. m . , Who Decides What and How
ationa September 17, 2009, 8:00 am—noon
New Sponsor BNk o St ¢Sy P 730 am bronkiaet
First National Bank—Berlin, the newest Forum Bridgewood Resort Hotel, Neenah
sponsor, has about 85 employees and 8 primarily Stephanie Brun de Pontet
rural locations. They provide a variety of loansliming ephanie Brun de Pontet,
small business and personal loans to family owngero- ssociate of the Family Bus
zations. ness Consulting Group, will lead tt
Four bank officers will be participating in the Ean. interactive workshop focusing on t

Lori Phillippi is Organizational Development Execu- complexities involved in the proce
tive Leader. When an associate at member, Badger M and how to map out a strategy
ing, Lori led a Forum program on teams, particiaite  Working through the process.
our Italy workshop, and served on our Board. Though Stephanie will not suggest that family basm

Eric Cerbins, Business Banking Executive Leader, wassuccession is easy—she will advance the premise tha
formerly associated with one of the UW-Madison Agmi Ppreparation can improve outcome on every levele Bii
Business Center’s sponsors and is convinced ofahee  raise the awareness that there are proactive atégsily
of a family business center. business can take to significantly improve theidodt

Nicole Bahn Credit Department Leader and Businesssuccess with succession.

Banker, is a UW Oshkosh College of Business finance

alumna. i
Michael Vaughan, Business Banker and UW Oshkosh 13th Annual Dlnner ] o
College of Business finance alumnus, will get histf FOr many, the annual dinner is a highlight of the Fo
rum’s program year. It is an occasion that brings

family business center exposure through the Forum. ) -
Since the majority of their businesses are smathify-  family members, spouses, and associates togethenfo

owned entities, they view the Forum as a perfacfoi ~ €vening of food, drink, recognitions, and a fanslgtory.
providing information as well as referring potehtiaem- We were pleased to recognize the following members
bers that can benefit from the program content. and sponsors for their years of continued commitmen



service, and participationFirst National Bank—Fox
Valley and Meyer Services 10 yearsKolosso Toyota,
Techni-Flex andThe Business Newgor 5 years. These
are examples of the excellent businesses that nieke
Forum a valuable family business resource and stigpo
community in the New North.

Recruitment Incentive Program—
Going on Now!

For every new family business me’j@)

hat's the Incentive?

Craig Smith of Retained Earnings Company, a Fellow ber that credits your organization with th...

and founding sponsor, awarddin and Cindy Janes

recruitment, the recruiting business will receiveradit,

owners of Oshkosh Marine Supply and Derby Moldegequivalent to 1/3 of the new member’s fee, towdneirt

Products, the status of Forum Fellows for theityeeom-

mitment to organizing and launching the Forum, rthei

roles on the Board and committees, and their coatin
participation in programs and peer groups.

next year’s fee. This offer applies to a maximum of three new
member credits per the recruiting member’'s memlijgrgar. )
Who is eligible:

Every member and sponsor organization is eligiblé a

Tim Wuest, a member of the Scholarship Committee&NcOUraged to eam the rewards.

and of Badger Mining Corporation, awarded two sahol
ships. Anthony (Tony) Goebe| a College of Business
student, anddmanda Froelich, a College of Nursing stu-
dent, were each awarded a scholarship for 2009-2010

Ken Krueger, Partner in Charge of Wipfli's Green Bay

office, introducedviark Skogen, president /CEO of Festi-

How to earn the reward:
A new member must identify the recruiting member to
the Forum office.
Membership growth adds more experiences and net-
working opportunities for everyone’s benefit!

val Foods. Mark introduced members of his family and FOrum Poll

shared challenges and successes of his family

and their business.
-

-

-~

~N

What did you miss?

f you missed any of the past programs,

you missed a lot of excellent discussions
and best practices from presenters and your
peers.

If you are a member or sponsor of the Forum, yaitdo
have to wonder what you missed. Or, if you werergh
and wish other family members or non-family exegesi
had been there with you, you don’t have to fret.

We have an answer for you

Topics such as planning for the unexpected, using
board, mentoring and coaching, developing the gext
eration, selling the business, and leadership saenples
of those waiting for you in th¥lembers Onlysection of
the Forum’s web site.

Why not visit that site and check out what's aJaia
for you and your business?

2nd Annual Silent Auction

he current poll on our home page Bdes your
family business have a clearly defined next genera-
tion development plan?”
Please be sure to stop by the web site and redpahé
current poll and check out the responses.

Member/Sponsor News

I n mid-March,Jag Outdoor Advertising moved into
its new site in Algoma’s west industrial park. éxft
having outgrown their previous site along the Ahlewp
River, the new facility beautifully houses the puotion
and transportation departments, and the adminigtrat
gffices.

On May 4,Bassett Mechanicalwas
named the Wisconsin Family Busing
of the Year in the large company c3
gory. Bill Bassett, CEO, and
daughter Kim Bassett-Heitzma
President/COO, in Madison to acc
the award, recognized their ForligA
membership as a component in
family business planning and success-

he Silent Auction held in conjunction with the 13th ful transition in leadership.

Annual Dinner brought in $3,960 for the benefit

the Forum’s scholarship fund.

A huge thanks to all who participated in the Silant-
tion through winning bids and/or donations.

Events like this take considerable planning, prafan,
implementation, and wrap-up. We are very grattfithe
members of the Silent Auction Committee for thig-su
cessful event-Biane Roundy, chairperson, Sandy
Friess, Dan Kobussen, Ann Lahde, Elise Opicka, and
Rebecca Reisand toDonna Nelson for managing the
finances.

On June 29Badger Mining Corporation proudly an-
nounced that they received the “#1 Best Small Campa
to Work for in America” award for the 3rd time in 4
years...last year they placed 2nd. The announdewan
made during a ceremony in New Orleans as parteof th
Society of Human Resource Management (SHRM) con-
ference and Great Places to Work Institute.
Congratulations tdiane Roundy, Director
of Business Development for Schenck Busi-
ness Solutions. Diane was named Wisconsin
Future Business Leaders of America 2008-
2009 Businessperson of the Year.



Peer Groups

mentation plan for the next 2-3 years. The Congmiit
composed oMichelle Friedman, director of marketing

nalysis of theYear End Peer Group Evaluation— for Davis & Kuelthau s.c.Chris Linn, director of busi-
2009is in process as thI$ goes out. Wlth over 34%ness development and marketing for Bassett Mechknic
of the 144 peer group participants responding, we a Jane Sweasypresident of Jag Outdoor Advertisingike

gaining a clear confirmation of the value the grogmpo-
vide. The following are the top 5 values identifiacross
the seven peer groups:

Schmidt, director of marketing for First National Bank—
Fox Valley, Darcy Zander-Feinauer, co-owner/graphic
artist of Zander Press Inc., and myself. | amtexicabout

Learning and sharing experiences with others whahe work this committee has already accomplishedsin

have a common understanding of issues
Networking

first two meetings and am eager to see their wookged.
If you have marketing ideas for the Forum, pledsares

Gaining knowledge of specific business issues rethem with any of the committee members.

lated to family business
Using the group as a sounding board for ideas
Gaining knowledge for personal growth

During their April meeting, the Board approved te
pointment of arad hoc strategic visioning committe¢o
review the vision and mission of the Forum and dprén

Members interested in joining a peer group whery the recommendation about revisions or changes to theaig

reconvene in the fall should contact Sue Schietsted

Board meeting. This committee is being formedhéd t

The Forum’s sponsors kicked-off a new peer group injme.

early June. ThiSponsors Groupis planning to meet 2-3
times a year to discuss how they can clarify angdrawe

After discussing the development of a core curtioul
for the Forum at several Board meetings,adnhoc core

the sponsorship experience for the members and-themgurriculum committee was appointed. The Committee

selves.
Schenck’s Appleton office.

Membership Composition

I amily business members include first to sixth gen-
eration businesses with annual sales ranging from

less than $1 million to over $1 billion. The matprof

members have multiple family members and generstion

involved in the business. Member businesses gree+e
sentative of a wide range of business sectors.

MemberBusiness Sector Distribution

" communication
wholesaler, retailer

7%

construction,
contractor
20%

transportation
7%

service il

7% ) o
distributor
retailer 5%
5%

recycling
services
2%

extractor
3%
“\_insurance

roperty dev/m: mtj
prop nys% g 2%

manufacturer

printer/publisher 29%

5%

Director’'s Column
Susan Schierstedt

To ensure the continued growth and <
cess of the Forum in meeting the nef
of family businesses, the Board has apprc
the appointment of the following three ad
committees.

t the January Board meeting, the creation ohdn

hoc marketing committee was approved for the
purpose of developing a marketing strategy and empl

Their next meeting will be September 11 aill develop a recommendation regarding the dejivef

basic family business content to family businessssn-
ber and non-member, and to family business prafaats.
The objective is to make education on family buséneest
practices available on a regular basis. The Cotaenivas
directed to report back to the Board in Januarf.yolu
Mave any suggestions or recommendations for this- co
mittee, contact Dale Feinauer at Feinauer@uwosh.edu

| attended the family business center directérshual
Alliance Conferenceat the University of lllinois Chicago
June 11 and 12. More than 30 centers from acifuss t
United States were represented. After discussihtha
facets of family business centers with the othezaors, |
want you to know that the Forum is exemplary in yan
ways. Because you as a member or sponsor have take
ownership and responsibility for the success offfbrum,
it is my observation that we have programs, peeus,
resources, and events for family businesses tlabat-
standing. For that, we have each of you to thahkank

you! S‘w

UW-Madison’s Family Business
Center Programs

s a Forum member, you are eligible to attend the

listed UW-Madison Family Business Center pro-
grams for a small per person fee. See next pagepfo
coming programs.

Your registration can be done directly on their sreh
Indicate you are a member and in the comments aktelic
your membership with the Forum.

Contact Sue or Donna for further information.



Program Calendar—2009
Wisconsin Family Business Forum

8:00 am—noon
7:30 am breakfast

Date Event Presenter(s)
Aug 12 A - .
8:00—11:00 am Facilitation Training Dale Feinauer
Sep 17 Stephanie Brun de Pontet

Succession Planning:
Who Decides What and How

Family Business
Consulting Group

Oct 21
8:00 am—noon
7:30 am breakfast

Governance and
Continuity Check Up

Katherine Grady
Lansberg, Gersick & Associates LLC

1:30 pm —4:30 pm

2:00D_e5c:30 om WFﬁ;iggjiggiZ;?no & Program Committee & R&R Committe¢
Register on-line at http://wfbf.uwosh.edu—PrograRegfistrations
Family Business Center at UWMadison
Sep 29 Managing Boundaries in the Family Business:

8:30 am — 11:30 am ORWhy, When and How Successful Companies Do

It—and How Yours Can Too!

Jane Adams

Oct 20

1:30 pm —4:30 pm

8:30 am —11:30 am OR Developing Your Next Generation Leaders

Katherine Grady
Lansberg, Gersick & Associates LLC

Dec 8

1:30 pm — 4:30 pm

What Non-Family CEQ'’s of Family Businesse$
8:30 am — 11:30 am ORMust Know to be Successful with the Family al

in the Business

JoAnne Norton

d L
Freedom Communications

Register on-line at http://wfbf.uwosh.edu—Alliances

business programs, worldwide:

Retained Earnings
Company

The Forum thanks the following sponsors for comniiitg significant value to keep the Forum at theefimnt of family
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